RC-LACE Steering Committee

14th Meeting, Budapest, 15-16th February 2010 

Draft agenda

1. Opening (Dr. Laszlo Bozo, Director of HMS)
2. Organizational matters (Miklos Voros)
3. Adoption of Agenda (LSC)
    3.1 Control of 13th LSC Meeting tasks’ fulfillment (LSC).
Research and Development Issues

4. Projects review and other developments (PM and Area Leaders)
Input documents: Area Leaders will complete reports on what was done in 2009. It should be available on web. 

4.1   Area Leaders will have presentation (25 minutes maximum) with: overview on what was done in 2009 on Projects and other developments; updated plans for 2010.
        a) 3DVAR

        b) NH dynamics

        c) ALARO 5km 
        d) LAEF

4.2   Billing units for ALADIN-LAEF on ECMWF computer (introduction by Christoph Wittmann)

4.3   Discussion
5. Coordination of regional climate modelling by RC LACE    
LSC discussion topic: analysis of the present situation (including ALADIN GA outcome); evaluation of the challenges, question of resources, organization of the work in the next months.
6. SRNWP Projects: Verification, Interoperability.

Input document: report by PM.

7. Brief Information on new COST Action ES0905.

Input: Memorandum of Understanding of ES0905 and information by LSC Chairperson.

8. Use of funds for R&D. Search for fresh money (INTERREG).

Somewhat contradictory issue (brainstorming):

How we can use the budget surplus in the best way for R&D.  

Search of possible themes to submit interregional projects.

9. Preparation of the May prospective meeting.

Technical Issues
10. Scripting System and related issues (ASC & DM)
11. Non-GTS data observation exchange (DM)
12. Code maintenance (MG)

    Urgent problems: lack of experienced phasers. Working conditions in Toulouse (so called “Tchetchna” office)
     Preparation of maintenance training course.     
Operational Issues

13. Operational activities (LSC) 

a) Recent changes: update of reports on web (prior the meeting, possible discussion at the meeting on important changes)

b) Identified problems of model performance 

c) Foreseen operational changes in ARPEGE: higher resolution – impact on LBC files, the same for ECMWF LBC files.
14. Election of LSC Chairperson
AOB
Closing and the D&P of the next meeting

